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This guide helps you quickly identify the right next step for a specific ministry situation. Sometimes that is a 
course. Just as often it is a cohort, a coaching call, an open office hour with Steve, or a Circle. The courses below 
are organized by audience and by the problems they solve — from launching a brand-new small group ministry to 
deepening a mature one. ALL ACCESS ($59/month or $490/year) opens all of it to an entire team; see What’s 
Included for everything that comes with it. 

 

SGN ALL ACCESS Subscription 
Best For: Churches or teams who want all of it — every course, plus coaching, 
cohorts, Circles, and in-person event discounts. 

Cost: $59/month or $490/year 
(church-wide license) 

https://go.smallgroupnetwork.com/plans/280716 

Problems It Solves 
• Buying multiple individual courses is expensive 

for a whole team 
• Leadership needs change — different training at 

different seasons 
• Want to stay current as new courses are added 
• Team members need access to resources on 

their own timeline 

What You'll Gain 
• Unlimited access to ALL current and future courses 
• Weekly coaching calls and quarterly leader cohorts 
• Monthly open office hour — a group call with Steve 

Gladen 
• 30% discount on in-person LOBBY Gathering events 
• Church-wide license — your entire team gets access 
• Includes all online events and community access 
• Most cost-effective option if purchasing 3+ courses 

Note: Best value for teams of 3 or more. Annual billing saves $218 — nearly four months free. Price and terms subject to change — 
verify on the website. 

 

 

WHAT’S INCLUDED    
Coaching · Cohorts · Circles · Curriculum 

 

ALL ACCESS opens the full course library — but the courses are only part of it. The rest is what keeps a groups 
ministry moving after the training ends. 

Quarterly Cohorts 
Best For: Anyone who learns better alongside peers than on their own. Included with ALL ACCESS 

When To Use This 
• You feel isolated in the role 
• Training gets started but never finished 

What You'll Get 
• A group of leaders working through a season 

together 

https://go.smallgroupnetwork.com/plans/280716
https://go.smallgroupnetwork.com/plans/280716


• No one locally is doing the same job • Accountability that outlasts a single course 
• A new cohort each quarter, so there is always a next 

start date 

 

 

The Article Library — 700+ Articles 
Best For: Quick answers when there is no time for a course, and something to 
pass along to your leaders. 

Included with ALL ACCESS 

When To Use This 
• A specific question comes up and there is no 

time for a course 
• Your leaders need something short they will 

actually read 

What You'll Get 
• 700+ articles, searchable by topic 
• Written by practitioners, not theorists 
• Easy to pass along after a conversation 

 

 

Monthly Open Office Hour with Steve Gladen 
Best For: Anyone who wants time with Steve and other leaders. An open group 
call, not a private appointment. 

Included with ALL ACCESS 

When To Use This 
• The question is too specific for a course 
• You want to talk it through, and do not mind 

doing it in a room of peers 

What You'll Get 
• One open hour every month 
• Bring a real situation and ask Steve on the call 
• Open to everyone — hear the questions other 

churches are asking and the answers they get 

 

 

Voice and Verse Curriculum 
Best For: Groups that need solid study material now. Included with ALL ACCESS 

When To Use This 
• Groups are between studies and drifting 
• You are writing your own material and running 

out of time 

What You'll Get 
• Studies in Mark, Ruth, and Colossians 
• More titles in development 
• Ready to hand to a leader without prep 

 

 

Weekly Coaching Calls 
Best For: Anyone who wants steady input rather than a one-time training event. Included with ALL ACCESS 

When To Use This 
• A course ended and the momentum went with it 
• You need regular contact, not a single push 

What You'll Get 
• One hour, every week, starting October 7th 
• Every session is recorded, so you can revisit any call 

as a reminder 
• Ongoing rather than a fixed-length program 



 

 

30% Off Small Group Conferences 
Best For: Teams ready to get in a room together. Included with ALL ACCESS 

When To Use This 
• Team learns better in person than online 
• Budget is the only thing standing in the way 

What You'll Get 
• 30% off registration 
• In-person training on top of everything online 

 

 

Circles 
Best For: Staying connected to peers between events. Included with ALL ACCESS 

When To Use This 
• There’s never a bad time. We all need a 

community of peers. 

What You'll Get 
• Connect with friends and peers inside the network 
• An ongoing conversation, not a scheduled meeting 

 

 

 

The courses give you the plan. These keep you from working it alone. 

 

FOR SMALL GROUP PASTORS & POINT PEOPLE    
Ministry Leadership Courses 

 

ALIGN — Small Group Ministry Essentials 
Best For: Small group pastors/point people starting or restarting a ministry. Most 
people start here. 

Cost: $124 per individual 

https://smallgroupnetwork.com/align/ 

Problems It Solves 
• Don't know where to begin with small groups 
• Ministry feels disconnected from the church's 

vision 
• Lack a clear system for getting people into 

groups 
• No strategy or structure in place 
• Groups exist but there is no intentional next 

step 

What You'll Gain 
• Understand the biblical case for small groups 
• Learn what systems are needed for a healthy 

ministry 
• Design a ministry strategy aligned to your church 
• Identify the right small group structure for your 

context 
• Leave with clear next steps for success 

Sessions / Modules: 8 sessions: Biblical Model, Benefits, Connecting People, Aligning with Your Church, Strategy, Systems, 
Structure, Next Steps 
 

https://smallgroupnetwork.com/align/


 

ACCELERATE — Strategic Planning Workshop 
Best For: Small group point person ready to build a 12–18 month plan. Best 
taken after ALIGN. 

Cost: $224 per individual 

https://smallgroupnetwork.com/accelerate/ 

Problems It Solves 
• Ministry is running but has no formal strategic 

plan 
• Leadership team is not aligned around shared 

goals 
• Growth has stalled and direction is unclear 
• Leaders don't know how to measure progress 
• Discipleship, outreach, and leadership pipelines 

are missing 

What You'll Gain 
• Answer the 20 key questions every SGPP must 

know 
• Build a prioritized, calendarized 12–18 month plan 
• Develop leaders and support systems for group 

leaders 
• Create pathways from connection → growth → 

outreach 
• Leave with a finished strategic plan ready to 

implement 

Sessions / Modules: 7 sessions: Foundation, Connection, Growth, Leader Development, Outreach, Long-term Sustainability, 
Putting It All Together 
Note: Taking this as a team will produce the best results. Available online or as a 2-day in-person workshop. 
 

 

Talk It Over — Sermon-Based Curriculum Creation 
Best For: Small group pastors who want to create discussion guides tied to 
weekly sermons. 

Cost: $97 

https://go.smallgroupnetwork.com/plans/321340 

Problems It Solves 
• Groups are using curriculum unrelated to 

Sunday messages 
• No system for writing sermon-based discussion 

questions 
• Leaders struggle to bridge Sunday to Monday 

community 
• Curriculum creation feels overwhelming or 

inconsistent 

What You'll Gain 
• Learn a repeatable process for writing discussion 

guides 
• Connect Sunday sermons to small group 

conversations 
• Equip leaders with ready-to-use weekly curriculum 
• Build stronger church-wide unity through shared 

study 

 

 

How To Create A Churchwide Campaign 
Best For: Churches that want to rapidly grow group participation across the 
whole congregation. 

Cost: $249 (church-wide 
license) 

https://smallgroupnetwork.com/how-to-have-a-successful-churchwide-campaign/ 

Problems It Solves 
• A significant portion of the congregation is not in 

a group 
• Past campaigns didn't produce lasting group 

involvement 
• Leadership team doesn't know the 12 

ingredients of a successful campaign 

What You'll Gain 
• Learn the 12 ingredients of a successful churchwide 

campaign 
• Develop a compelling question that drives group 

sign-ups 
• Align all church ministries around the campaign 
• Get downloadable workbooks, scripts, and guides for 

https://smallgroupnetwork.com/accelerate/
https://go.smallgroupnetwork.com/plans/321340
https://smallgroupnetwork.com/how-to-have-a-successful-churchwide-campaign/


• Post-campaign retention is weak 
• Ministries are not aligned during big church-

wide pushes 

each team member 
• Learn what to do after Day 41 to retain new group 

members 

Sessions / Modules: 6 sessions: Team Roles, Team Collaboration, Content, Finding Leaders, Details, Post-Campaign 
Strategy 
Note: Includes a church-wide license so all team members can participate. 

 

 

 

 

Leadership Essentials 
Best For: Small group pastors, ministry leaders, or anyone in a leadership role 
at the church. 

Cost: $95 

https://smallgroupnetwork.com/leadership-essentials-leadership-course-by-dr-dave-alford/ 

Problems It Solves 
• Leaders default to secular leadership models 
• Ministry leadership feels reactive rather than 

intentional 
• Leaders need a Christ-centered framework for 

decision-making 
• New or developing leaders lack a leadership 

philosophy 

What You'll Gain 
• Understand principles taken directly from the life of 

Christ 
• Apply a biblical-first leadership approach (not secular 

first) 
• Gain practical concepts usable in church and 

professional settings 
• Develop as a more effective servant leader 

Sessions / Modules: 6 sessions led by Dr. Dave Alford, Saddleback Church pastor 
 

 

Healthy Online Small Groups 
Best For: Churches wanting to launch or improve groups for members who 
cannot attend in person. 

Cost: $98 

https://smallgroupnetwork.com/onlinesmallgroups/ 

Problems It Solves 
• Members who travel, are homebound, or live far 

away are not connected 
• Online groups feel shallow or awkward 
• No plan for launching an online group offering 
• Unsure how to express biblical purposes in a 

virtual format 

What You'll Gain 
• Understand why online groups benefit churches of 

all sizes 
• Learn 4 strategic points to doing online groups right 
• See what a typical online group meeting looks like 

start to finish 
• Express the 5 biblical purposes in an online 

environment 
• Walk away with a copy-and-paste launch plan 

 

 

 

 

https://smallgroupnetwork.com/leadership-essentials-leadership-course-by-dr-dave-alford/
https://smallgroupnetwork.com/onlinesmallgroups/


FOR SMALL GROUP LEADERS    
Leader Training Courses 

 

ATTAIN — Biblical Foundation for Group Leaders 
Best For: Small group leaders who need a strong biblical foundation for leading 
a healthy group. 

Cost: $130 per individual 

https://go.smallgroupnetwork.com/plans/342514 

Problems It Solves 
• Group leaders don't have a clear theological 

foundation 
• Leaders aren't sure what healthy group life 

looks like 
• New leaders feel unprepared or under-equipped 
• Ministry lacks a formal leader training program 

What You'll Gain 
• Establish a strong biblical framework for small group 

ministry 
• Understand what a healthy, mature group looks like 
• Grow in confidence and clarity as a group leader 
• Build a shared vocabulary and vision with your 

leadership team 

 

 

ADVANCE — Deeper Maturity & Connection 
Best For: Existing small group leaders ready to take their group deeper in 
discipleship and relationships. 

Cost: $120 per individual 

https://go.smallgroupnetwork.com/plans/342471 

Problems It Solves 
• Groups have plateaued and feel stuck 
• Members know each other but aren't growing 

spiritually 
• Conversations stay surface-level week after 

week 
• Leaders don't know how to shepherd people 

through hard seasons 

What You'll Gain 
• Advance groups toward greater maturity and depth 
• Strengthen authentic connection among members 
• Equip leaders to shepherd and care for their group 

well 
• Create a culture of vulnerability and spiritual growth 

 

 

ATTAIN + ADVANCE Bundle 
Best For: Churches wanting to train all leaders with a complete foundation-to-
depth pathway. 

Cost: $200 (bundle — save 
$50) 

https://go.smallgroupnetwork.com/plans/342488 

Problems It Solves 
• Need to train leaders at multiple levels in one 

cohesive program 
• Budget is limited but full leader development is 

needed 

What You'll Gain 
• Covers both the biblical foundation (ATTAIN) and 

growth skills (ADVANCE) 
• Cost-effective way to equip every leader on your 

team 
• Creates a unified language and culture across all 

groups 

Note: Best value for churches doing a full leader training rollout. 

 

https://go.smallgroupnetwork.com/plans/342514
https://go.smallgroupnetwork.com/plans/342471
https://go.smallgroupnetwork.com/plans/342488


 

SPECIALIZED MINISTRY COURSES    
Kids · Youth 

 

Kids Small Groups 
Best For: Children's ministry leaders who want to build intentional discipleship 
for kids. 

Cost: $149 (discounts for 
multiple users) 

https://smallgroupnetwork.com/ksg/ 

Problems It Solves 
• Children's ministry lacks an intentional 

discipleship pathway 
• Kids are engaged on Sunday but not connected 

through the week 
• No training for children's small group leaders 
• Church wants a whole-family approach to 

community 

What You'll Gain 
• Understand why kids are ready for intentional small 

group life 
• Learn how to launch, lead, and develop Kids Small 

Groups 
• Build a discipleship pathway within your children's 

ministry 
• Complete the key foundations in just 5 sessions 

Sessions / Modules: 5 sessions 
 

 

Youth Ministry Small Groups 
Best For: Youth pastors and leaders wanting to build small groups for 
teenagers. 

Cost: $59.99 

https://go.smallgroupnetwork.com/plans/341845 

Problems It Solves 
• Youth attend services but lack authentic 

relational community 
• Youth leaders don't have a framework for small 

group ministry 
• Teenagers are disconnected and at risk of 

leaving the church 

What You'll Gain 
• Establish a small group model within your youth 

ministry 
• Connect teenagers in meaningful, life-shaping 

community 
• Equip youth leaders to shepherd and disciple 

students 

 

 
 
  

https://smallgroupnetwork.com/ksg/
https://go.smallgroupnetwork.com/plans/341845


QUICK-REFERENCE MATRIX    
Match The Hurdle → Course 

 
Church Situation / Problem Recommended Course(s) Cost 

Just starting a small group ministry — no system in 
place 

ALIGN (start here) $124 

Don't know why small groups matter or how to cast 
vision 

ALIGN $124 

No strategic plan for the next year ACCELERATE (after ALIGN) $224 

Leaders lack a biblical foundation ATTAIN $130 

Groups feel shallow; members not growing ADVANCE $120 

Want to train all leaders at once (foundation + depth) ATTAIN + ADVANCE Bundle $200 

Need to connect far more people into groups quickly Churchwide Campaign Course $249 

Lacking sermon-based curriculum / discussion guides Talk It Over $97 

Kids ministry has no intentional discipleship pathway Kids Small Groups $149 

Youth ministry needs small groups Youth Ministry Small Groups $59.99 

Church has members who can't attend in-person 
groups 

Healthy Online Small Groups $98 

Ministry leaders lack Christ-centered leadership skills Leadership Essentials $95 

Need everything for the whole team, budget-
conscious 

ALL ACCESS (all courses + events) $59/mo or 
$490/yr 

 

All course prices and details are subject to change. Visit smallgroupnetwork.com/courses for current information.  


