Small Group Leadership Communication Calendar

*The following are the weekly emphasis for communication with SG Leaders. These can
be done through weekly e-mails, phone calls or other communication methods.

Week One - Follow Up with Leaders about connection of New Members

Week Two — Emphasize main purpose (spiritual growth, discipleship) of groups and
share tangible ways to succeed.

Week Three — Share a helpful training tool with Small Group Leaders (blog, video,
example from another leader).

Week Four — Share win(s) of first quarter. (Great steps of spiritual growth, funny stories,
new leaders, etc.)

Week Five — Emphasize a spiritual next step for leaders to concentrate on for their
group.

Week Six — Share a helpful training tool with Small Group Leaders (blog, video, example
from another leader).

Week Seven — Share win(s) of first half. (Great steps of spiritual growth, funny stories,
new leaders, etc.)

Week Eight — Emphasize a spiritual next step for leaders to concentrate on for their
group.

Week Nine — Cast Vision for the semester’s end and how groups can be a part of what
is next. Share a helpful training tool with Small Group Leaders (blog, video, example
from another leader).

Week Ten — Spiritual Assessment and/ or SG Survey in order to measure the
semester’s spiritual growth success. (Invite to end of year appreciation party when
applicable.)

Week Eleven - Invite groups to be a part of upcoming church-wide volunteer
opportunity and the upcoming church focus (i.e. next series, study, etc.).

Week Twelve — Confirm upcoming semester plans for each group.
*** Include invitation for groups to be a part of any schedule baptism, baby dedication,

conference or any other spiritual formation event with the church where necessary.
Make priority if needed.



