Small Group Information Game Plan
Small Group Calendar

T-Minus 4 Week — Advertise Small Group Semester and Directory Release Dates
— Invite Potential Leaders to Upcoming Leader Training
— Confirm continuation or pauses with veteran groups
T-Minus 3 Week — NEW Small Group Leader Training
T-Minus 2 Week — NEW Small Group Leader Training
T-Minus 1 Week — Open Directory, Invite Potential
LAUNCH WEEK — Host Small Group Sunday or Week Night Connecting Event
LW Plus 1 Week — New/ Potential Member Follow Up
LW Plus 2 Week — New/ Potential Member Follow Up
LW Plus 3 Week — Leader Check In (How was your first meeting or two? How did the new
members connect?)
LW Plus 4 Week — Leader Check In (How was your first meeting or two? How did the new
members connect?)
LW Plus 5 Week — Celebrate (in service) SG wins from current semester
LW Plus 6 Week — Mid-Semester New or Re-Connection Emphasis
LW Plus 7 Week — Mid-Semester New or Re-Connection Emphasis/ New Member Follow Up
LW Plus 8 Week — New Member Follow Up
LW Plus 9 Week — Cast vision for what is next in Groups (Why your SG should continue!)
LW Plus 10 Week — Spiritual Assessment/ Small Group Experience Survey (Member/ Leader)
— Big Ask (Will Your Group Continue? You and your group will benefit...)
LW Plus 11 Week — Collect Results from Assessment/ Experience Surveys/ Celebrate “Wins”
— Pull down SG Directory for breaks and editing purposes.
LW Plus 12 Week — Confirm upcoming semester plans for groups

Small Group Major Semester (12 Weeks)
Small Group Mid Year Semester (8 Weeks)

Semester One — February through May
Semester Two — June and July
Semester Three — September through November

*Semester Breaks are not mandatory for most groups. Breaks are only necessary for access to
church facility usage for onsite small groups.



